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INTRO

At Tek Systems, we empower 

organizations to foster collaborative 

thinking to further drive workplace 

innovation. By closing the loop and 

leveraging agile frameworks, we help 

business grow organically and work with 

government hand in hand to make our 

country greater than it has ever been.
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P RI MARY GOALS
CMMC COMPLIANCE MIGRATION FROM LEGACY WINDCHILL 

AND IBM MAXIMO APPLICATIONS TO DEPARTMENT OF WAR 

(FORMERLY DEPARTMENT OF DEFENSE) MANDATED AZURE 

GOV CLOUD
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P L A N N I N G  A N D  I M P L E M E N TAT I O N

2026
Assessment to 

complete

Readiness Gap 
Analyses to 

complete

Preparation to 
complete

Implementation 
to complete

Q1 100% 100% 50% 10%

Q2 100% 20%

Q3 50%

Q4 100%
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P L A N N I N G  TO P I C S
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• Glossary for Azure Gov Cloud Migration Discussions 

• Azure GCC High Migration Readiness Checklist

• Risk & Dependency Matrix for Windchill + Maximo Migration

• CMMC Level 2 Gap-Assessment 

• Azure Gov Entra ID + Entra ID Governance to meet and exceed  

CMMC compliance in IAM
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BUSINESS OPPORTUNITIES ARE LIKE BUSES. 
THERE'S ALWAYS ANOTHER ONE COMING.

Richard Branson

“

”
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T I ME L I NE
Q1
20 26

Migration prep to complete

Q2 
2026

Implementation phase

Q3 
20 26

Implementation phase adapting 
to anticipated and unanticipated 
changes

Q4
20 26

Implementation complete

Q1  

20 27
Delivery and fine-tuning
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SUMMARY

At Tek Systems, we don’t only meet 

customer‘s requirements. We aim at delivering 

the extraordinary.
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T HANK YOU
Tony Shen 

tshen@datacommlab.com

www.datacommlab.com
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